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SPARK Taskforce

Executive Committee Meeting
August 3, 2020



Agenda

1. Meeting Called to Order
2. State Finance Council Meeting Update

3. Update

4. Schedule & Implementation Process

5. Committee Input on Process

6. Round 3 Considerations

7. Adjournment

Lyle Butler, Chair
Lyle Butler, Chair

David Toland, Secretary of Commerce,
SPARK Steering Committee Member

Dr. DeAngela Burns-Wallace, Secretary of
Administration

Julie Lorenz, Executive Director

Committee Discussion

Julie Lorenz, Executive Director

Lyle Butler, Chair



Round 2 Proposals Summary

Total
Public Health $100,909,138 By Timeframe by Dollars
Economic Development $78,600,000 130,
Connectivity $60,000,000
Education $74,935,773 m 0-30 days
TOTAL $314,444,911 30-60 days
7% 60-90 days




Public Health Proposal Spending Overview

0
o

* Total: 526,947,138 * Total: $6,400,000 * Total: $38,400,000 e Total: $16,662,000 e Total: $12,500,000
e Components: e Components: e Components: e Components: e Components:
e LHD Support e Testing e Nursing Home e LHD Support e Behavioral Health
e Nurse Instruments for Rate Increase e Community Based Grants for
Transportation High-Impact Areas Services Rate Providers
e Lab Capacity e Mobile Collection Increase
e Statewide Courier Units
e Business PPE e Worker Health
Program Fund
e Rural EOC
Enhancement
Proposals 1-6 Proposals 7-9 Proposal 10 Proposals 11-12 Proposal 13

$100,909,138

4
% SPARK Revised



Economic Development Proposal Spending Overview

%"

* Total: 561,500,000 e Total: $9,000,000 e Total: $8,100,000
e Components: e Components: e Components:
e Grants for Small e Funds for meat e |T training,
Businesses processing, food technical college
e Funding for new banks, producers, support, jobseeker
business operations retail outlets, etc. support
$78,600,000

% SPARK Revised



Education Proposal Spending Overview

e Total: $9,993,750 e Total: $55,542,023 * Total: $9,400,000
e Components: e Components: ¢ Components:

e Early Childhood e Funds for PPE, * PPE, technology costs,
Education Consultant continuity of and other critical re-
Network instruction, health opening and remote

e Early Childhood services, public health instruction costs
Educator Health Fund facility improvements,

aid, etc.

e Technology for Families

Proposals 19-21 Proposal 22 Proposal 23

$74,935,773



Connectivity Proposal Spending Overview

%‘\

e Total: $50,000,000 e Total: $10,000,000
e Components: e Components:

e Grants for broadband e Assistance for low income
development to areas populations through
unable to access 25/3 Mbps partnerships with ISPs

$60,000,000

% SPARK Revised



Investment Tracking: Allocations

$1.034B

Round 3: Remaining
$298 M

Connectivity $60 M*

Round 2: SFC
approved $254 M

State Agency S19M
Reimburse.

Recovery Office $2 M

Round 1: Counties

S400 M
*pending SFC approval



Round 2 Proposals

include mix of transfers,

applications

See handout for more
information

Note it’s a work in
progress

See Process Column for
more details

Business PPE Program

Status

Requires a sub-contract with
hiring agency + a few hiring
positions at KDHE

Direct Transfers

Direct Transfers

Direct Transfers

Requires an application
process to determine who is
eligible for "last-resort” PPE,
KDEM needs to work with
Commerce and KDHE to ident
high-impact sectors

Agglicatiun has not been

Draft Proposed Process
8/10- Onboard 25 contact
tracers, 8/24 - onboard
additional 25 tracers

8/31 - Vehicles ordered, 9/15 -
LHD grants

Equipment - 8/14 - Place
Orders and funds encumbered
10/30 - Final invoices for
equipment received and
payment vouchers issued
Supplies

8/14 - Place orders for Sept,
Oct, Nov, Dec. 9/15, 10/15,
11715, 12/15 - shipments and
Invoices.

Staffing

8/7- Begin recruitment process
9/15 - most staff to be
onboarded.

10/2 - 11/27 - Staff paid

8/7 - Write project plan.g8/14 -
Initiate purchases or requests
for proposals 9/15 - Establish
Contracts or pay invoices for
equipment/supplies for
courier.10/1 - Begin offering
Courier Services

TBD

A -] C D E
____________________________________ APund2Proposals Summary

|3 G H | ] K
irget/Priority Cost Timeframe Agency Agency POC Page #

¢ WID-19 5 2,800,000 KDHE 6,7
[ eparedness & Liz Dunn,
I itgate Efforts KDHE
¢ WID-19 5 34,138 KDHE 8,9
[ eparedness & Liz Dunn,
I itgate Efforts KDHE
¢ win-19 s 20,743,000 | 60-90 days KDHE 10,11
I eparedness &
I itgate Efforts

Myron G.,

KDHE
¢ wiD-19 3 500,000 30-60 days KDHE 12,13
I eparedness &
I itgate Efforts

Liz Dunn,

KDHE
¢ WID-19 5 1,250,000 30-60 days KDEM 14,15
[ eparedness &
I itgate Efforts

Bryan

Murdie,

KDEMN




Ongoing to tracking to monitor progress, ensure accountability

CARES Program Schedules

ppppp

Public Health Bryan
Murdie, KDEM EQC Enhancement
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Example Application & Guidelines

SPARK Office of Recovery Committee CARES Act
Connectivity Emergency Response Grant (CERG)
GUIDELINES

Program Overview

The Connectivity Emergency Response Grant (CERG) was created to address the increased need for
internet connectivity in Kansas in response to the COVID 19 pandemic. Proposed projects should
improve connectivity to unserved and underserved areas of Kansas to address the needs of telewark,
telehealth, distance learning, and other remote services through this competitive grant program.

Eligible Applicants

Eligible applicants are Internet Service Providers (ISPs), cities, counties, non-profit organizations, and
non-governmental entities.

Eligibility Requirements

The key to eligibility is for there to be a demonstrated need for connectivity in the proposed project
funded area as well as the applicant’s demonstrated ability to carry out timely execution of proposed
projects. This includes technical and financial capability.

* Any geography with a significant number of premises lacking access to terrestrial-based
minimally adequate internet connectivity (residential = 25/3 Mbps)
o Areas indicated as unserved per FCC Form 477 shall be automatically considered
unserved
o Areas indicated as served per FCC Form 477 shall require additional supporting
information demonstrating actual service availability
* Internet Service Providers (I5Ps) may submit multiple applications by partnering with multiple
communities. Preference for in-state operators
* Cost-sharing required from ISPs and/or local community
* The state share of total cost for a project may not exceed $10 million
*  No use of other federal funds is allowed for the same proposed project
* Project must comply with CARES Act funding requirements and deadlines

Application Evaluation and Scoring

Priority will be given to projects that provide service in areas of the state with no access or inadequate
access to affordable, quality broadband to mitigate adverse effects of Covid-19.

¢ Projects that provide service to community anchar institutions including schools, healthcare
facilities, central business districts, libraries and community centers
* Grant applications will be evaluated based on the level of need, demonstration of Covid-19

KDHE Proposals Timeline
Case Investigator and Contact Tracer Timeline

¢ KDHE is currently contracting with Insight Global for contact tracers, so onboarding additional
contact tracers will only take a few weeks.

*  [f the MOU has been prepared for KDHE case investigation and contact tracing. KDHE will
onboard 25 contact tracers from Insight Global on 8/10/20 and the remaining 25 on 8/24/20.

¢ KDHE will monitor case investigations needs from local health departments and if additional
surge capacity is needed. KDHE will contract with Insight Global for an additional 10 case
investigators. From time of request until fulfillment of this new staffing requirement should take
approximately two weeks.

Cars for nurses

¢ Vehicles will be ordered as soon as KDHE fiscal processes will allow—by August 31 at the latest.
No goods are being ordered under the LHD proposal.
*  Funds for vehicles will leave our account by August 31; for LHD grants, by September 15 at the

latest.
Lab Capacity
* Equipment
o By 8/14: Place Orders with Vendors, multiple Purchase Orders issued, and funds

encumbered
o By 10/15: By this date, all equipment should have been delivered and installed
o By 10/30: Final invoices for equipment received and payment vouchers issued
¢ Supplies
o By 8/14: Place orders for all supplies and establish shipping schedules
o Expect shipments and appropriate invoices on or around 15" of the month in

invoice of each shipment.
* Staffing

o
o By9/15: Expect most staff to be onboarded.
o Expenses for staff paid out on payroll 10/2 through 11,27

Statewide Courier






Status—Connectivity and Eco Devo Portal

* Connectivity applications—2—also under development

e Each application has a common base of questions, plus sector-
specific items

* Goal is to be user-friendly, streamlined and transparent




Connectivity and Eco Devo Portal

* Eco Devo: goes live Thursday, August 13 at 4pm

* Connectivity: goes live no later than 15 days after approval by
SFC




Application Review

* Expecting 10,000+ applications in a short period of time

* In process of identifying knowledgeable review teams by
application type

* More details coming this week on process
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1000 5 W. Jockson St Suita
100
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THE KANSAS EDOE

Kansans in every corner of the state have been affected by the COVID-19 pandenic. As we
‘work to recover from the unprecedented economic situation caused by this virus, the state
of Kansas is making emergency financial relief avallable from the federal CARES Act funding

to those wha need it most.

The Strengthening People and Revitalizing Kansas (SPARK) Taskforce has appraved more.
than $130 million In relief funding for connectivity and economic development in the state.
These dollars are being awarded in the form of grants to eligible businesses.

CORONAVIRUS RELIEF

CONNECTIVITY & ECONOMIC DEVELOPMENT

‘expenses such as payral, rend, mortgage in
Geants vl be mwerded on 8 oling besis unti funds are depleted.

SMALL BUSINESS WORKING CAPITAL GRANTS

than Sl
e used 1o pay working capital
ce, utites, inventory and moee.

5 Working Capital grar

ELIGIBILITY REQUEMENTS
.

state of
Business must ave 500 or fewer empioyees.

Business must have been in opesation since July 1, 2016,

BuNgsS TR bé i G50 STANIAE WIth e Karsss DRDBIIENt of REVANE.
Businezs must be skis to demonstrate o ko of st lesst 25% of groaz
revenues from larwary 1, 2020-Jure 30, 2020, over the previous period of
July 3, 2015 Decemiver 33, 2015,

Business plar to use all awarded funds exchusively for working casrial
‘Expenses and b abie 10 MTicUIBtE how the furcl will be used.

T Business mut et have receive more than SIOEN in price COVID-
related state and|for federsi funding.

 for-profi or not-for-prafit business ovwned and|or aperated in the

AWARD AMOUNTS & NOTIRCATION

Businesses may recuestgrant awards up o SKKJOGK, bt businesoss sen't
uaranteed the full smoust o the award requested.

Granes  roling bast unel &

Applicants il b rotifed f prant awsrd o denisl withe -5 business deys
of compleing the appication

. formal grantagreement will b resuie i o s funds being awarded.
. recpients el b required to submt & reseortof haw funds were
4563 80 he cucome o iase sctaities within ona (1] year of shtar
recening funds.

APPLY NOW

PPE PROCUREMENT GRANTS

e bl procuring PPE such
For your registers o custormes
Frocuremen

Custormer safe by awsrding grants up to 510,000 per comgany.

cemesis for your employees and sneere guards:
25 23 you gt back to business? PPE
# the cost of keeping your emplayees and

ars can el afs

FOOD PROCESSING & SUPPLY GRANTS

10 53de, qualry food

fer

Karsas businesses with
residents. Grants

Supsy n dedta
itcal roles in securing the food supsiy for Karsas

BROADBAND CONNECTIVITY GRANTS

Access ta Wgh-cuality, Pigh-speed internet = ta g & hiury, I’ B AECESSY.
Karans serass the state depend - chas
Fesitheare azcess, oniine lesrring and remote work. Brosdband Connextivy
rants ave avadable ta companies seeking e exgand access 1o all Kansans

COVID R&D AND PRODUCT DEVELOPMENT GRANTS

Sarend of COVID-19 i Kaesas, Bo88 the naion and aound the world are ebeible
5. appiy for COVID RAD and Product Development gronts. Grants willbe suarded
on 3 campetitive basis

KEY INDUSTRIES
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KANSAS CONNECTIVITY

31% OF STUDENTS IN KANSAS WITHOUT ADEQUATE THE OUTCOME:
HIGH-SPEED CONNECTION

THERE ARE 156,518 KANSAS STUDENTS
= e

WITHOUT ADEQUATE HIGH-SPEED
CONMECTION @

Department of Commerce

INCREASED ACCESS
TO TELEHEALTH
AND TELEMEDICINE

OPPORTUNITY INCREASED

BROADBAMND ACCESS
FOR RURAL AND
CARES ACT FUNDS + $10 MILLION FOR SERVICES PROVIDERS TO FACILITATE LOW-INCOME CONMECTIVITY UNDERSERVED

AVAILABLE TO KANSAS: AREAS
$60 MILLION + 550 MILLION FOR INFRASTRUCTURE PROJECTS

INCREASED ACCESS

FOR CONTINUOUS,
DISTANCED

LEARNING

THE PROCESS

APPLICATION
EVALUATION/
SCORING

AFFORDABLE,

GRANT QUALITY
FUNDING BEROADBAND FOR

EVERY KANSAN

ELIGIBILITY
/PRIVATE SECTOR
PROJECTS







Factors outside our control require a flexible, responsive process

st
1 Exec..Cmte. 15t Steering  Exec. Cmte.

meeting,
approves Cmte. approves RO

S400M for Meeting Budget &

. State Agency
counties i
Reimburse.

6/16

SFC
approves
S400M for
counties &
FY-20 RO
Budget

/

G EheA 3

6/22

Exec. Cmte.
approves FY-
21 RO
Budget

6/25

SFC
approves
FY-21 RO

Budget

7/6

Exec. Cmte.
reviews
Steering

Cmte.
priorities,
survey results

7/20

Steering
Cmte
refines 2nd
Round
proposals

7/22

Exec. Cmte
refines,

7-31

7/29

SFC presented
24 Round
proposals.

approves 2" Approve health,

Round
proposals

education and
Eco Devo



Factors within our control require a transparent,
accountable, collaborative process

$1-034 B * Deadlines will hold rounds

1-2 allocations accountable.
Round 3: Remaining

*pending SFC
approval

$298 M * Funds not used by the
deadline will be recouped
Connectivity $60 M* e e A
Rolling, dynamic
Round 2: SFC process * Recovery Office will provide
T approved $254 M ongoing updates to SFC and
Reimburse. SPARK about spending to
Recovery Office  $2 M date, additional funds
Round 1: Counties Spending reports due: available for round 3.
$400 M * 8/15

 9/15—last approval

20



150 De

Until December 30, cou
today!




150 De

Let’s work together to

them all count for Kz
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SPARK & SFC feedback shaped proposed implementation sched.

You asked for: Our suggestions:

v Improved communication with v' Some combined Executive & Steering

Kansans Committees meetings with robust agendas
v’ Greater engagement with Steering v’ Listening sessions?

Committee

v Ongoing updates of expenses, upcoming

v’ Refine processes and schedule more actions for Kansans

clearly

v’ Switch from Monday meetings

< :



Major Milestones & Input Opportunities

AUGUST

e Executive Committee Meeting * Process, Round 3 considerations

Steering Committee Meeting TBD * Process, Round 3 considerations

@ SFC Meeting (connectivity/consultant)?
@ Target date for some round 2 apps to open

@ County Reports Due

* Review 2" Round progress

* Ex.Cmte. approves S10 M +

* Review county spending
summary to identify
potential gaps for Round 3

Combined SPARK Meeting TBD

Target date to have all round 2 apps open

Days Remaining 121 Days

| | | | |
8/31 9/30 10/31 11/30 12/30

To meet schedule
we must
accomplish this
month:

v' Distribute some

round 2 funds

v Get consultant

onboard

v' Open applications

for round 2



How a Combined SPARK Meeting Could Work

2-Hour Meeting In-Person/Zoom hybrid

Group reviews & discusses proposals

If Strong Group Consensus:

Executive Committee could vote
on recs immediately following the
joint meeting

If more work is needed:

RO submits modifications to SPARK

SPARK members review submit their thoughts
via survey. Results shared with SPARK.

Within a week, Executive Committee meets

to vote
25



Major Milestones & Input Opportunities

SEPT.

Submit report to SFC, Kansans * Expenditures to date
* Round 3 criteria being considered

To meet schedule we
must accomplish this
month:

Stakeholder listening sessions? v’ Select & approve some

0 Begin scoring round 2 apps round 2 projects

@ Begin recoup unplanned round 1 funds v" Open round 3

licati
@ Final approval for county spending plans applications

Combined SPARK Meeting TBD e Review Round 2 selectio.ns &finalize unnd 3 criteria
* Ex. Cmte. approves applications exceeding $10 M

Target date for round 3 applications open

Days Remaining 91 Days

| | | | |
8/31 9/30 10/31 11/30 12/30



Major Milestones & Input Opportunities

OCT. To meet schedule

0 Begin scoring 15t batch of round 3 selections we must:

15 Begin rolling recoup of Round 2 funds v’ Approve Round 3

selections
Combined SPARK Meeting TBD * Review Round 3 selections |
* Develop contingency plans v" Develop contingency
* Ex. Cmte. approves applications plans

exceeding S10 M

(230 SFC presented round 3 selections for approval, review possible
contingency plans

3L

Days Remaining 60 Days

| | | | |
8/31 9/30 10/31 11/30 12/30



Major Milestones & Input Opportunities

* Ongoing reports of expenditures & progress

 Meetings called, if needed, to implement contingency plans to
avoid having to turn back funds

* Final report submitted to SFC, SPARK on Jan. 20



Reporting Dates

« 8/1

« 8/15
 9/15
« 9/1

« 9/21
« 10/1
« 10/7
« 10/13
¢ 11/1
¢ 12/1
 12/10

Non-CRF Expenditure reports due to RO for the period of 3/1-7/15

Direct Aid & Reimbursement Reports from Counties

Latest date for all direct aid plans reviewed/approved

Non-CRF Expenditure reports due to RO for the period of 7/15-8/15
(Formal) Q2 report submitted to Treasury

Non-CRF Expenditure reports due to RO for the period of 8/15-9/15
Round 1 Expenditure reports for the period covering 9/1/20-9/30/20 due
Q3 report submitted to Treasury

Non-CRF Expenditure reports due to RO for the period of 9/15-10/15
Non-CRF Expenditure reports due to RO for the period of 10/15-11/15
Round 1 Expenditure reports for the period covering 10/1/20-11/31/20 due

k ) State Finance Council: July 29, 2020 29




Implementation Process Benefits & Discussion Points

Benefits: For Discussion:
v' Allows SFC & Steering Committee Do you have any concerns about combined
opportunities to review and provide input  SPARK meetings? Other concerns?
prior to any Executive Committee votes
Are there things missing from this schedule?
v" Built in safeguards
What else would you like to see from the
v’ Seeks input from Kansans Recovery Office?

v' Ongoing communication for accountability

< :






A

Investment Portfolio by Role They Serve (Rounds 1 & 2)

State & Local Govt. Public Health Economic Recovery B e
Response Serves Kansas 5+ yrs.
 County  Round 2 public * Round 2 Eco e Connectivity*
distribution health proposals Devo proposals
e State agency « Childcare support ° Higher Ed.
reimbursements * Tech for families

y &

32



CRF Round 1& 2 Allocations, note Distribution may be different

In millions . .
T, * Right balance?
/ N\
$101 $89 $125 5421 ( 5298 \ * Adjustments for round
- / ?
14% 12% 17% o \ y 3 needed:
| \ " o_— - *
Round 1 and 2 *1034B . Gther categories of
analysis you’d prefer?
Public Health Response State & Local Govt. Lasting Impact Note:
Economic Recovery Remaining Funds for Round 3 State - $21 M

Local - S400 M



Questions?



